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WLV Z VK J UHDWH] FLWHP HOWVKDW, SUHVHQUWKH ) LVFDO<HDU $ QQXDO5 HSRUW 7 KURXJ KRXW) LVFDO<HDU
VKH FDP SXV FRQWQXHG VR KDYH D 1OXU)\ RI DFWYLW ERVK Z LK VHUYLFH GHQYHU DWD@GHYHO/ RI FDUH

DQG DOR Z LVK FDSLVDOLP SLRYHP HQW , KRSH\ RX HQMR\ UHYLHZ LQJ VKLV ULHSRUWDQG GHDUQLQJ DERXWDGDVKDW

RFFXUHG GXU.QJ ) LVFDO<HDU DW6 DLQWO LQFHQW 6 HUYLFHV 7 KH FRQWOQXHG VXSSRUARI | RXQGDWRQV

HYHOWVSRQVRW DQG RXU GRQRW KDV FRQWQXHG VR DARZ XV VR ERVK VXSSRUMQQRYDWYH SURJ UDP P LQJ

RSSRUWXQLWHV | RU\ RXVK LQ FDUH DQG P DNH P XFK QHHGHG LP SURYHP HQW DQG XSJWDGHV VR RXU | DFLQWHV

VKDWGLUHFV® EHQHI VWWKH FKLGBUHQ DQG | DP LAHV Z H VHUYH :  LWK JHQHURXY DWLWDQFH | URP | RXQGDWRQV

DQG GRQRW VKURXJK RXUVXP P HU | XQGUDLVLQJ HYHQW UHQRYDWRQV VR VKH J\ P QDVIXP Z HUH

FRP SGHIWHG & WUQLQJ RXURQFH GDWAG J\ P LQWR D | XQFWRQDOVSDFH | RU\ RXVK Rl D@DELQWHV : LK VXSSRUW

IURP VKH) DAD5LYHU: RP HQ&/8 QLRQ Z H LP SGHP HQWAG D Z DWHU VDI HW LQLWDWYH Z LVKLQ RXU <RXQJ 3 DUHQW

/ LYLQJ 3URIJWDP FRADERWDWQJ Z VK 6RXVKFRDW<0 &$ VR VHFXUH O RP P\ DQG O HVZ LP FADWHV | RUVKH

P RVKHW DQG VKHLU\ RXQJ FKLGBUHQ LQ UHVLGHQFH : DWHU VDI HW DQG | RXQGDWRQDOVZ LP SURI LFLHQF\ LV D

FUFDOQI H VNLGDVK DWRI VHQ J RHV RYHUGRRNHG VRP HWP HV LQ P DLOQWYHDP VRFLHW DQG P RWVRI WHQ LQ

FRQJ UHJ DWW FDUH | DFLOWHY KRZ HYHU LWLV D VNLAVHWKDVWWKRX@5 EH SURUW] HG DWD \ RXQJ DJH 7 KH

VXFFHW Rl VKHO RP P\ DQGO HVZ LP SURJUWDP KDV UHVXOMG LQ SMQQLQJ IRUD FDP SXV Z LGH VZ LP SURJLDP

IRU\ RXVK UHVIGLQJ LQ RXU' &) FRQWDFWWG SURJWDP V GXULQJ ) LVFDO<HDU , WLV FHUDLQG DQ

DP ELWRXV XQGHWIDNLQ) EXWZ H KDYH QHYHU DARZ HG REWDFGHV VR GHWHU XV | URP  SURYLGLQJ VHUYLFHV DQG

SURJLDP P LQJ VR HQKDQFH VKH QYHV Rl VKH FKLABUHQ Z KR FRXQWRQ 6 DLQWO LQFHQWY 6 HUYLFHV VR SURYLGH

VDI HW DQG WHDWP HQW

2 XU 2 XVEDWHQWYAHKDYLRUDO+ HDOXK & QQLF FRQWQXHV VR JURZ DQG H[ SDQG VHUYLFHV VR P HHWVKH QHHGV RI
FKLAGBUHQ DGRGHVFHQW DQG | DP LAHV LQ RXU VXURXQGLQJ FRP P XQLWHV DV Z H EHJ LQ FRQWUXFWRQ Rl VKH

$ U7 KHUDS\ VSDFH 1 RWMR EH FRQI XVHG Z LK DUADV VKHLDS\  DUMKHUDS\ LV D GLVFLSQQH VKDWXVHV DUV

P DNLQJ DQG FUHDWYH SURFHWHV VR KHG FQHQW H[ SGRUH | HHQQJV LP SUIRYH HP RWRQDOUHVLAHQFH DQG

P DQDJH WDXP D VKURXJ K VKH XVH RI VIKH YLVXDODUW LQFOXGLQJ EXWQRWQP LWAG VR SDLOWQJ GUDZ LQJ DQG
F\ ZRW 7KH IRFXV LV RQ VKH FUHDWYH SURFHW LWHO DQG WKH LQVLI KWJ DLQHG E\  VKH FQHQW LDVKHU VKDQ
VKH TXDAQW RI VKH DUZ RN : H GRRN | RUZ DUG VR VIKH DUWWWKHUDS\ LRRP EHLQJ DYDLADEGH | RUXVH E\ RXU

WDLQHG FQQLFLDQV LQ VSULQJ

, ZRX@5 EH WHP LW L , GLG QRWKDWH KRZ EGHWHG Z H DUH VR KDYH VXFK D Z RQGHU XOWDI | WADP , RIVHQ VD\
VKDWI HZ Z KR G{DYH 6 DLQWO LQFHQW 6 HUYLFHV P RYH RQ VR P RUH FKDAMQJ LQJ NREV HQYLURQP HQW ' XULQJ

) LVFDO<HDU Z H H SHUHQFHG D GHFUHDVH LQ WIDI | VWKUQRYHU DQG | LAMG P RVWYDFDQWSRVLWRQV

2 YHUD@® RI RXUWDI| KDYH  \ HDW Rl WAQXUH $ O/R NRLQLQJ VKH 6 DLQWO LQFHQW 6 HUYLFHV WADP
GXUQJ ) LVFDO<HDU ZDV(Q R RXUQHZ HWWKHWDS\ GRJ LQ WDLQLQJ ( Q] R VSHQGV KLV GD\ V UHFHLYLQJ
P XFK QRYH | URP VKH \ RXVK UHVLGLQJ LQ RXU UHVLGHQWDOSURJIWDP V & KH FHUWDLQQ JLYHV DV P XFK GRYH DV KH
UHFHLYHV & DQG KDV SURYLGHG NKVWWDV P XFK VXSSRUM RURXUWDI | \WHDP




0 LWILRQ 6 VDWHP HQW

: HDWHFRP P WG VR SLRYLGLQJ VDIH FRP SUHKHQWLYH
FDUH | RUFKL@GBUHQ |1 DP LOHV DQG RXUFRP P XQIW VIKLRXJ K
VSHALDA@ HG VHUYLFHV IKDWEX L@ VWXKMW HOFRXLDI H

DFFHSVIDOFH DQG LQVSLLH KRSH
9 LVLRQ 6 VD\WHP HQW

7R EHD S@FHRI SRUMIYH FKDQIH | RUFKLGEUHQ DGROMFHQOW
DQG VIKHLUI DP LOHV DQG VR JLYH VIKHP VIKH LOVLI KVWDQG VIRRYY
VIKH QHHG VR EXLGE KHDOK\ UHIMRQVKLSV

3 RVLWWRQLQJ 6 VIDVWHP HQW

) RUVKH FKLABUHQ DGROMVFHOW DQG VKHLUI DP LOHV Z KR
VHHN RXUFDWH 6 DLOWS LOFHQV/ 6 HUYLFHV RI T HUY DQ
H VMOWYH LDQIH Rl FKL@ | RFXVHG IDP LO FHQWALHG

WDXP D LQI RUP HG VHUYLFHV DFLRW VIKH GHYHIRSP HQVIDO S HS;
VSHRWXP VR P HHWAHLULQGLYLGXDA] HG QHHGV DQG AS; Hx
VXSSRUMKH J HQHLDOZ HBDEHL.QJ RI VKRVH Z HVHUYHLQ D B #x
KROWIF P DQQHU ’
" 6 SLULWKDO' HYHARSP HQ\
AS Hx Z
Bi#x r V $VDIDWK EDVHG DIHQR  6DLOWO LOFHQWY 6 HUYLFHV SLRYLGHV QXP HLRXV
’ DQG YDUHG RSSRUMXQHV VIR QXUAUH VIKH VSLLLVKDOGHYHARSP HOWRI ViKH
vV a V FOHOW Z HVHUYH 7 KHIUUHQI LRXV EDFNILRXQG EHOH VA WP DQG
Za ## UHQ@JI LRXV SUHI HUHQFHV DUH KLIKO® UHVSHFWAG : HSWRYLGHD

FRP SUHKHOWYH UHODMRQWKLS EDVHG SLRIWDP GHWLI QHG VIR EHOHI LW
FQHQW HP RARQD@® SK\ IFD@ VRFID@ DFDGHP LFD@ DQG VSLLLVXDAD

( DFK FRP SRQHQMY HTXD@ LP SRUMQWDQG LV DGGUHWHG LO VIKH ELRDG

FROW[ WRI KROWIF GHYHRSP HQADQG LOAUYHOMRQ Z KLB! UHVSHPLY
VIKH GLYHUMW RI HDFK FKLGE DQG I DP O  Z KLFK VKDSHV VIKHLU SHUVSHRYH
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